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Creating Professional Change

Leadership is about creating change... and creating change requires a willingness to step into
responsibility for things we care about; a solid grounding in our own personal mission (also known as
our "True North”); a vision for the future and a network of people to assist in making change happen.

1. Taking Responsibility (Friday, March 5)
This is one of our most popular topics for leaders and employees alike—guaranteed to get you thinking differently
about the topic of responsibility. What does it really mean to step into 100% responsibility for our lives? Learn the
three facets of the drama triangle (persecutor, victim and rescuer) and how these behaviors hold us back from
stepping into 100% responsibility.

2. Discovering Our Mission—Our True North (Friday, March 26)
Our True North is the place where we use our talents in an arena that aligns with our values to create change in
something we are passionate about. This session requires advance preparation in order to receive maximum
benefit. Our time together will provide further reflection and insight into gaining clarity and grounding in your
True North.

3. Creating a Vision for the Future (Wednesday, April 14)
Many people shy away from the topic of vision because they feel it locks them into a certain path. Not only is this
untrue, but the truth is that the most successful leaders have the capacity to inspire a vision for the future that
will make others want to follow them—anywhere. This session will cover both personal and organizational vision
and tools for defining both.

4. Building a Strong Network of Alliances (Wednesday, May 5)
Change doesn‘t happen in a vacuum. Change requires tapping into the resources of others. So, our final session is
another of our most popular topics around building a network of strong alliances. If you are someone who thinks
about networking as pressing flesh, handing out business cards or developing superficial relationships at social
functions, then you are ready to dump the networking and focus on building alliances. This luncheon will discuss
tips and tools for building alliances rather than simply networking.

OPEN TO MEN AND WOMEN FROM ALL INDUSTRIES! Integrity Integrated, Inc.

Ginny Wilson-Peters
President
GWPeters@IntegrityIntegrated.com

Dates: Listed next to each session
Time: 11:30 a.m. - 1:30 p.m.
Location: Bucktown Center for the Arts

225 East an, Davenport, IA Chelsea Hillman
Cost: $100 to pre-register for the four-part series Director of Marketing & Communications
or $30 per session. CHillman@IntegrityIntegrated.com

Registration includes lunch, program, materials and networking.
To register: Contact Chelsea Hillman at 563-359-1099. | |www.IntegrityIntegrated.com




