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Ginny Wilson-Peters invites you to attend a five-part luncheon series based on

Leadership Communication Skills

1. Listening (7uesday, October 19)
Yes, we're devoting an entire session to listening—because many people are lousy listeners. And yet, many of
us yearn for bosses, colleagues, and others who will truly listen to our needs. This interactive session will include
practice time for the effective listening skills we will be discussing.

2. Personal Branding (7uesday, November 2)
Everyone has a personal brand. The question is, are you in charge of your brand or are others creating it for
you? This session will go over the elements of personal branding and how to manage your own brand. Learn
how to present a consistent message to people both inside and outside of your organization. Your brand will
thank you.

3. Difficult One-on-one Conversations (Friday, November 19)
Do you find yourself in a difficult situation where emotions run strong, opinions vary, personalities clash, and the
stakes are high? Before these intense situations become out of control, learn the skills to effectively handle
yourself and others. Participants will learn to prepare themselves by acquiring the tools they need to face these
moments with calm, confident communications to get the results they want.

4. Providing Effective Feedback (7/ursday, December 2)
Despite the importance of providing effective feedback, many managers say it is the most difficult part of their
job. This session will provide tools for delivering effective, positive, and constructive feedback.

5. Art of Storytelling in Leadership (7/ursday, December 16)
Storytelling is an essential leadership skill for a variety of reasons. In this session, we'll focus on two of those
areas: 1) Creating a story around your own teachable moments and 2) Communicating a shared vision for the
future.
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